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1. [bookmark: _Toc223611198]General Information
This information is mandatory and will be used by the evaluation committee to assess the suitability and expertise of the applicants. 
1.1 [bookmark: _Toc223611199]General details  
	Proposal Title
	Insert text here

	Proposal Acronym
	Insert text here



1.2 [bookmark: _Toc223611200]Executive Summary
Please provide a brief overview of the proposal (objectives and expected outcomes) 
[max 1,000 characters]
	Executive Summary
	Insert text here





1.3 [bookmark: _Toc223611201]Consortium Description
Consortium Leader
	Organisation Name
	Insert text here

	Type of partner
(please select among the following groups A, B, or C by adding an X to your preferred option)
	Group A: Technical partner[footnoteRef:1] [1:  Examples of technical partners: Process operators, partners teating/applying/validating the technology/process.] 

	

	
	Group B: Public sector partner[footnoteRef:2] [2:  Examples of public sector partners: Public bodies, universities.] 

	

	
	Group C: Private sector partner[footnoteRef:3] [3:  Examples of private sector partners: Primary producers, cooperatives, start-ups, SMEs, NGOs.] 

	

	Country / Full Address
	Insert text here

	VAT Number
	Insert text here

	Legal Representative Name
	Insert text here

	Legal Representative Email
	Insert text here

	Contact Person Name
	Insert text here

	Contact Person Phone
	Insert text here

	Contact Person Email
	Insert text here



Partner 2
	Organisation Name
	Insert text here

	Type of partner
(please select among the following groups A, B, or C by adding an X to your preferred option)
	Group A: Technical partner
	

	
	Group B: Public sector partner
	

	
	Group C: Private sector partner
	

	Country / Full Address
	Insert text here

	VAT Number
	Insert text here

	Legal Representative Name
	Insert text here

	Legal Representative Email
	Insert text here

	Contact Person Name
	Insert text here

	Contact Person Phone
	Insert text here

	Contact Person Email
	Insert text here



Partner 3
	Organisation Name
	Insert text here

	Type of partner
(please select among the following groups A, B, or C by adding an X to your preferred option)
	Group A: Technical partner
	

	
	Group B: Public sector partner
	

	
	Group C: Private sector partner
	

	Country / Full Address
	Insert text here

	VAT Number
	Insert text here

	Legal Representative Name
	Insert text here

	Legal Representative Email
	Insert text here

	Contact Person Name
	Insert text here

	Contact Person Phone
	Insert text here

	Contact Person Email
	Insert text here


2. [bookmark: _Toc223611202]Proposal Description
2.1 [bookmark: _Toc223611203]General Description 
Please choose at least one (≥1) of the feedstock streams by checking the relevant box(es) on the table below. Alternatively, select a similar agricultural or agroindustrial residue, provided its characteristics, availability, and valorisation pathways are comparable to the PRIMARY feedstocks and align with the project’s objectives on sustainable biomass utilisation. 
Table 1. Feedstock Stream Selection
	No.
	Feedstock streams
	Selection

	1.
	Grass
	


	2.
	Greenhouse residues
	


	3.
	Cotton by-products
	


	4.
	Olive tree prunings
	


	5.
	<Provide other similar agricultural or agro-industrial residue>
	

	6.
	<Provide other similar agricultural or agro-industrial residue>
	

	7.
	<Provide other similar agricultural or agro-industrial residue>
	

	8.
	<Provide other similar agricultural or agro-industrial residue>
	



Please choose at least one (≥1) of the processing concepts by checking the relevant box(es) on the table below:
[bookmark: _heading=h.ub5q9cn00qcx]Table 2. Processing Concepts Selection
	No.
	Processing concepts
	Selection

	1.
	Biorefinery Process
	


	2.
	Submerged Fermentation
	


	3.
	Solid-state Fermentation
	


	4.
	Fibre-forming Technology
	


	5.
	Pelletizing

	

	6.
	Pyrolysis/gasification

	



Briefly describe the context and background of your application. Explain:
a) The regional setting where the activities will be implemented; b) The feedstock stream (i.e., underutilised agricultural or agro-industrial residue(s)) addressed and the current challenges in their valorisation; c) How the implementation of the selected PRIMARY processing concept(s) in your region will contribute to the validation, adaptation, and replicability of PRIMARY business model blueprints under local rural conditions.
Please note that you must clearly identify the underutilised agricultural or agro-industrial residue addressed by the proposal, including its origin, estimated annual volume (tons per annum), and seasonal availability. The feedstock should constitute a biogenic waste or low-value stream currently treated as waste or low-value use.
	Insert text here



2.2 [bookmark: _Toc223611204]Objectives
Clearly describe the objectives you aim to achieve through the implementation and testing of the select PRIMARY solution(s). Identify specific gaps or challenges in your region that the solution(s) will address, and explain how these objectives align with the PRIMARY Open Call objectives. 
	Insert text here



2.3 [bookmark: _Toc223611205]Work Plan and Activities
Provide a detailed work plan outlining key activities and a clear timeline. This work plan should address the three (3) key phases of the implementation plan – Design, Development, Impact and validation– as stated in the Applicants’ Guide. Include a timeline or Gantt chart to illustrate key activities, milestones, and deliverables. Identify potential risks and challenges associated with the subproject. For each risk, briefly describe your mitigation strategy and contingency plans.
	Insert text here



2.4 [bookmark: _Toc223611206]Team’s Capacity 
Please present your team members and provide information on their education, technical and scientific experience, skills and track record. Explain the technical and non‐technical capacities that qualify your team to develop and implement the chosen solution(s), including any relevant infrastructure like labs and equipment. 
Briefly explain the competences and experience of your team and how they are relevant for the delivery of the proposed solution(s), by presenting examples of similar successful projects that were managed by the team. Please refer to paragraph 2.5.2 of the Open Call Applicants’ Guide. Provide any evidence for equal gender representation.
	Insert text here



2.5 [bookmark: _Toc223611207]Expected Results and Deliverables 
Describe the key expected results and deliverables that the proposal will achieve and deliver. Specifically define the outputs and value creation associated with the selected processing concept(s). This includes identifying the targeted primary and secondary products resulting from the proposed value chain and explaining how these outputs demonstrate economic value and/or quantifiable environmental benefits (e.g. waste or emission reduction). The proposed outputs should fall within one or more of the following categories, as relevant: bioenergy (heat, electricity, solid biofuels), biomaterials (e.g. particle boards, insulation, packaging), food/feed (e.g. alternative proteins, mycoproteins), or agro-inputs (e.g. biochar, bio-fertilisers, soil conditioners).
Explain how these results contribute to: a) Validation and improvement of PRIMARY business model blueprints, each associated with one of the targeted feedstock streams (see Applicants’ Guide); b) Demonstration of processing concept(s) under local conditions; c) Generation of transferable lessons for other regions. Propose SMART (Specific, Measurable, Achievable, Relevant, Time-bound) indicators, where appropriate, to make the main objectives and expected results measurable.
Please keep in mind that there are already three (3) mandatory deliverables, summarising each of the implementation phases and are tied with the payment. However, you can add additional deliverables in each of the implementation phases if you wish.
	Insert text here



3. [bookmark: _Toc223611208]Business Impact
3.1 [bookmark: _Toc223611209]Business Challenge and Opportunity
Describe the business challenge addressed by the proposal and the associated opportunity. Explain: a) The unmet need or inefficiency in current value chains; b) How the proposed solution creates value for end-users (e.g., farmers, cooperatives, SMEs); c) The expected scale of end-user engagement during and beyond the sub-project.
	Insert text here



3.2 [bookmark: _Toc223611210]Business Model Logic and Value Creation
Explain how the proposed business model generates economic value (e.g., revenue streams relative to main cost categories), delivers environmental benefits (e.g., waste reduction, emission reduction, soil improvement), and supports circular and resource-efficient practices. You should use the Circular Business Model Canvas provided below to describe the value proposition, circular flows, revenue streams, key activities and resources, key partnerships, channels & market entry strategy, market & customer segments, cost structure, and environmental and social impacts.
  [image: ]
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2[image: ]PRIMARY is funded by the European Union’s Horizon Europe research and innovation programme under grant agreement No. 101180167. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or European Research Executive Agency. Neither the European Union nor the granting authority can be held responsible for them.

Circular Business Model CanvasKey 
partners

[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ] Customer segments
Customer relationships
Value propositions
Key 
activities
· What are your feedstock procurement costs 
(collection, transport, storage)?
· What are the capital and operational costs of processing technologies?
· How do economies of scale affect your unit costs?
· What are the trade-offs between local/decentralized vs. centralized processing?
· What support mechanisms (subsidies, grants, carbon credits) could reduce costs? 
· How will you organize feedstock collection from dispersed agricultural sources?
· What logistics infrastructure do you need for rural-to-processing transport?
· Will you use existing agricultural supply chains or create new ones?
· How will you reach end-customers (direct sales, distributors, wholesalers)?
· What digital platforms or marketplaces could facilitate bio-based product sales? 
Channels
Environmental and 
social positives
Revenue streams
· Can you generate revenue from multiple outputs in a cascading system 
(food, materials, energy)?
· Will you sell intermediate products (proteins, fibers, biochar) or finished goods?
· Are there premium markets for sustainable/local/circular bio-based products?
· Could you offer processing-as-a-service to farmers or cooperatives?
· What payment mechanisms work for agricultural stakeholders 
(spot prices, contracts, profit-sharing)? 
Cost structure
· What new revenue streams do you create for farmers from underutilized feedstocks?
· How does your solution contribute to climate neutrality and rural economic development?
· What environmental benefits do you provide (waste reduction, carbon sequestration, circular economy)?
· How do your bio-based products compare to fossil-based alternatives (cost, performance, sustainability)?
· What value do you create for different actors (farmers, processors, end-users)? 
· Are you targeting food/feed manufacturers, material producers, energy sector, or agricultural input suppliers?
· Which geographic markets are you focusing on?
· Do you serve B2B (industries), B2C (consumers), or B2G (public sector)?
· What farmer types or cooperative structures are involved? 
· How will you collect and pre-process agricultural feedstock? What cascading processing technologies will you apply?
· What quality control and product development activities are essential?
· How will you engage farmers and cooperatives in the value chain?
· What pilot testing or demonstration activities are needed? 
· What processing facilities or equipment do you need (mobile vs. stationary)?
· What intellectual property, technology licenses, or know-how is required?
· What human expertise is essential?
· What land or infrastructure access do you need near feedstock sources?
· What certifications or regulatory approvals are required for your products? 
Environmental and 
social negatives
What are the key negative impacts that your solution has on people and planet? E.g.:
· Increased energy use
· Negative impact on job creation
What are the key positive impacts that your solution has on people and planet? E.g.:
· Reduced pollution
· Employment
· Which farmers, cooperatives, or agricultural organizations will supply your feedstock?
· What technology providers or research partners do you need for processing?
· Which logistics partners can help collect and transport agricultural residues?
· Are there existing bioeconomy networks or rural development organizations to collaborate with?
· What regulatory or certification bodies are critical for market access? 
· How will you build trust with farmers and rural communities?
· What co-creation or participatory approaches will you use with agricultural stakeholders?
· How will you provide technical support for feedstock providers?
· What feedback mechanisms ensure products meet market needs?
· How will you maintain long-term partnerships with cooperatives and SMEs? 




Key resources
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3.3 [bookmark: _Toc223611212]Replicability, Scalability, and Adaptation
Describe how the proposed model can be scaled beyond the pilot implementation and replicated or adapted to other regions or comparable residue streams. Clearly distinguish which elements of the model are context-specific and which are transferable, and explain how the solution could be applied to other types of residues or expanded geographically while ensuring long-term sustainability.
	Insert text here



3.4 [bookmark: _Toc223611213]Barriers, Risks, and Mitigation
Identify potential barriers to wider adoption or scale-up (e.g., regulatory, logistical, organisational, market-related) and describe proposed mitigation strategies.
	Insert text here



3.5 [bookmark: _Toc223611214]Post-project Viability
Explain how the proposed solution(s) is/are expected to remain viable beyond the end of PRIMARY funding. Outline any plans for integration into local/regional strategies, long-term ownership by the public authority, or partnerships that will support its sustainability and potential scale-up.
	Insert text here




4. [bookmark: _Toc223611215]Technology Impact
4.1 [bookmark: _Toc223611216]Description of Applied Technologies
Briefly describe the PRIMARY processing concept(s) and technologies you plan to implement. Explain how these will be applied in your specific regional context and highlight any anticipated advantages or added value based on local conditions or needs. Clearly define how the chosen technology(ies) are calibrated to the physicochemical properties of the identified feedstock(s) and the operational scope of the proposed value chain. Where relevant, you should justify the suitability of the selected processing concept(s) for pilot-scale implementation under local conditions.
	Insert text here



4.2 [bookmark: _Toc223611217]Graphical Overview 
If applicable, please include a visual representation of the proposed value chain and implementation methodology, illustrating the feedstock flow, the main processing steps, and the outputs and end uses. You are encouraged to use the Whiteboard Canvas (see below) as a supporting tool.
	[image: ]

	Figure 1: Whiteboard Canvas



5. [bookmark: _Toc223611218]Other Aspects 
5.1 [bookmark: _Toc223611219]Impact on PRIMARY Ecosystem
Describe how the proposal aims to create an impact on target stakeholders (i.e., Value chain actors including local primary producers and SMEs, Policy/decision-makers and regulators, Educational institutions and Research Organisations, General public, and other initiatives related to similar agriculture/bioeconomy topics). Formulate a few important KPIs, with which the impact could be measured.
	Insert text here




5.2 [bookmark: _Toc223611220]Environmental and Other Sustainability Impacts
Outline how your project contributes to environmental protection. Explain the environmental and sustainability benefits of your proposal, ensuring alignment with the “Do No Significant Harm” principle. Formulate a few important KPIs, with which the impact could be measured.
	Insert text here



5.3 [bookmark: _Toc223611221]Societal Impact 
Describe how the implementation of the selected PRIMARY solution(s) will contribute to addressing  key societal challenges in  your region. Highlight how your proposal promotes: 
· Environmental sustainability and rural development
· Community awareness and stakeholder engagement
· Alignment with regional or national environmental strategies
Where relevant, include any indicators you plan to use to assess societal impact. 
	Insert text here



5.4 [bookmark: _Toc223611222]Financial Impact
Describe any relevant implication and support from public or private entities. Explain additional financial support you received from public or private resources for the implementation of the solution(s), and your approach to further fundraising in the future. Briefly describe any other measures supporting the commercialisation of your solution.
	Insert text here



5.5 [bookmark: _Toc223611223]Multi-actors’ Involvement 
Describe to what extent the different actors/end-users are involved in the selected solution(s). Explain how multi-actor collaboration will contribute to the development, testing, and scaling of the solution(s).
	Insert text here



5.6 [bookmark: _Toc223611224]Ethical Issues
Explain how the proposal addresses ethical concerns and adhere to relevant legal and regulatory frameworks. Describe how you will comply with European Union ethical rules/principles and outline how ethics principles will be integrated into the project, addressing aspects such as participant involvement, informed consent, privacy protection, data management, and any other relevant ethical considerations by following an “ethics by design”-way of working, whereby ethical and legal principles, on the basis of GDPR, competition law compliance, absence of data bias are implemented since the beginning of the design process. 
NOTE:
Proposals must consist of original work by the applicants and their anticipated developments do not infringe upon any third-party rights.	
	Insert text here
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6. [bookmark: _Toc223611225]Costs Justification and Funding 
6.1 [bookmark: _Toc223611226]Deliverables List 
	No.
	Name
	Type
	Delivery Date
	Phase
	Overall Cost (€)[footnoteRef:4] [4:  It includes the overall costs associated with the respective deliverable (personnel, travel, equipment, other, subcontracting and indirect costs) in Euros] 

	Note 

	1.
	D1. Activity plan
	R[footnoteRef:5] [5:  Report] 

	M04
	Design
	

	Cannot exceed 20% of the overall budget

	2.
	D2. Report on implemented activities in accordance with the OC requirements
	R
	M15
	Development
	

	Cannot exceed 50% of the overall budget

	3.
	D3. Report on evaluation of impact and
replicability of the tested processes
and technologies
	R
	M18
	Impact and Validation
	
	Cannot exceed 30% of the overall budget

	Total Deliverables Cost
	
	100%
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6.2 [bookmark: _Toc223611227]Budget and Cost Justification
Please use the Budget template (the excel file provided in the Open Call kit) to calculate the budget for your application. Prepare the budget, save the workbook and submit it as a separate PDF in the application phase. Please fill in only the green-highlighted fields.
Applicants should take into consideration that adequate budget must be allocated to dissemination activities (a minimum 7% of the funding will be allocated to the deployment of dissemination activities such as organisation of information/field days, workshops and informal events to promote the PRIMARY results).
Note that all costs must be entered in EUR currency, in the full amount, e.g., €50,000.00. VAT is eligible as a cost, except when the beneficiary can deduct or refund the VAT. 
[bookmark: _heading=h.drn406b2cl2s][bookmark: _heading=h.qpcd67mnbn1w][bookmark: _heading=h.va5i1pdl6dvt]
           Annex 5: Open Call Proposal Template









END OF DOCUMENT
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